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Minutes of Tidenham PCC Meeting held in St Luke at 19:30 on Tuesday 4™ March 2025

ITEM

ACTION

1. Attendance: Robin Riordan (RR) Chair, Revd Nicki Bullivant (NB), Paul Coombs (PC),
Nicholette Flatman (NF), lain Gardiner (IG), Andy Palmer (AP), James Parsons (JP),
Emma Phillips (EP), Tanya White (TW)

Apologies for absence: Brian Duerden (BD), Marilyn Henderson (MH), Oliver Hinton
(OH), Molly Mayo (MM), Polly Morgan (PM), and Emma Durbin (ED), YCF Missioner
who usually attends as an observer.

2 Welcome — On the cusp of Lent, NB read from Hebrews 12:1ff and opened in
prayer. Lent gives us an opportunity to lament for the state of the world and the
recent loss of three longstanding church members.

3 Declarations of Interest: item 7.1 PC and items 13 and 17 NB

ITEMS FOR DECISION [information had been distributed to members in advance]

4 Proposed Youth Visit to Bristol, Saturday 8 March

Members reviewed ED’s proposal, which members agreed should include expenses
for both Emma and Eve. NF proposed and NB seconded that PCC approve the visit.
Agreed unanimously. ACTION IG to advise ED

5 Youth Schedule, February — July 2025
Members reviewed ED’s proposal (See Appendix 1). JP proposed and TW seconded
that PCC approve the schedule. Agreed unanimously. ACTION IG to advise ED

6 Trustees’ Draft Report and Annual Accounts for 2024

FC had recommended that PCC approve it. IG highlighted significant changes over
the 2023 document. PC advised that BD now made Gift Aid claims 4 times a year
such that it was possible to make meaningful comparisons with previous years. The
safeguarding and CYFM sections are not yet finalised, but PC / IG requested that
the annual accounts be approved to allow them to be sent to Andy Royle, our
Independent Examiner. PCC discussed various other minor changes. Further minor
alterations would be reviewed and the text sent out to PCC members for any final
comments. ACTION IG

NF proposed and AP seconded that PCC accept the Trustees’ Report and Annual
Accounts for 2024, subject to minor textual alterations in the opening paragraphs
of the Trustees’ Report. Agreed unanimously.

7 Matters arising from Finance Committee (FC) meeting on 28 February

The 2-page draft minutes had been circulated in advance and were commended to
PCC members. Minor changes were noted and IG was asked to resend the final
version to members. Recommendations from the FC were discussed (see below).
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ITEM

ACTION

7.1

Membership of “The Association of Church Accountants and Treasurers” (ACAT).
Costing just £24, and chargeable against governance, Annual Membership would
enable the PCC to demonstrate to any outside body that we take finance seriously.
Many UK churches and 19 of the 42 Church of England dioceses have block
membership, but unfortunately Gloucester is not one of them. PCC agreed this
would be very useful for a new Treasurer, so JP proposed and TW seconded that
PCC fund PC’s 1 year trial membership of ACAT. Agreed unanimously. ACTION PC

PC

7.2

Feedback from Deanery Synod 13 February 2025: Parish share from 2026

PCC disappointed that no feedback had yet been received from Deanery Synod
regarding their members’ responses to the Diocese’s questionnaire on Parish share
methodology post 2026. PC had planned to attend DS on 13 February, but as the
topic was removed from the agenda he felt there was no point in attending.

Gloucester DBF were unlikely to see all PCCs on 29 April, but as one of the first to
respond we would probably be invited to attend. JP encouraged members of the FC
to attend and emphasise our Parish’s unavoidable costs, which the questionnaire
did not mention. We have 3 church buildings to maintain, insure and heat. Many
parishes have just one. The Usual Sunday Attendance figure is inflated when team
members attend more than one service each Sunday. ACTION FC

PCC noted that as the vicar of Tidenham now had full responsibility for St Briavels
and Hewelsfield, their £15k parish share should be added to Tidenham’s £73k, and
set against the full £83k cost of a parish priest. In 2024 we paid £88k between us.

FC

7.3

SSE Invoices

Volume of correspondence

Between 12 and 16 February we received 39 emails and hard copy letters from SSE,
all relating to just Tutshill church: 17 invoices and 15 credit notes for electricity
supplied since 1 January 2024, 2 invoices and 5 credit notes for gas starting back in
mid-2023. SSE appears to have had a data migration problem when it changed its
billing system. PC has spent over 6 hours trying to reconcile our payments with the
new invoices, but the task is almost impossible. PC reassured members that we
have paid all the SSE invoices received for 2023 and 2024, and his conclusion is that
they have probably not charged us twice.

Access to invoices

The new invoices were unavailable on SSE’s website, and |G had received emails
while on holiday. The vicarage post box was full as each invoice was 4 — 6 pages
long. It is almost impossible to speak to SSE Customer Services.

Payment via Direct Debit (DD)

Our contract with SSE requires us to pay via DD — and SSE submitted DDs on 26, 27,
28 February and 1 March, so it was fortunate that we had sufficient money in our
current account to meet them. If we cancel our DD we will be in breach of contract
and SSE could charge us at the much more costly business variable rate.

Conclusion. This situation is patently unacceptable and unsustainable. PCC thanked
PC for his diligence in disentangling the ongoing shambles of SSE invoices and
mandated IG to write to our energy broker Jim Hackford of Gaia Energy Broker Ltd
to complain and note that when the existing contract expires on 31 December
2025, we do not wish to sign a new contract with SSE. ACTION IG

Post Meeting Note: Jim Hackford, our energy broker confirms many churches have
had similar experiences and so SSE are now off his list.
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7.4

Tidenham Church Nave - Ceiling repairs. BD is leading for this. The cost so far is
£739.68, made up of the hire of a scissors lift for an initial survey of the scale of the
problem and our plasterer’s time to provide a report on the work required and cost
of repairs. Scaffolding will be required and we will need to advise our insurers. JP
keen that the contractor for the ceiling repairs be responsible for the scaffolding,
otherwise we would be responsible for scaffolding costs irrespective of any delays
by the plasterer. The ceiling is safe meantime and BD will arrange the work either
side of the 2 weddings. The opportunity may be taken to repaint the ceiling at the
same time. ACTION BD to arrange on his return from holiday.

BD

7.5

Fire extinguishers contract (Currently Chubb until autumn 2025)
NF agreed to find out who the diocese use for fire extinguishers. ACTION NF

JP agreed to talk to Deanery Synod’s Lay Chair Chris Whitham who was tasked to
create a list of trusted contractors used by parishes across the Deanery. ACTION JP

NF

JP

Easter Scarecrow Trail 6 — 27 April 2025:

Members reviewed the Scarecrow Trail Committee (STC)’s proposal to the PCC. (See
Appendix 2) The closing date for entries is 16 March. NF queried who was
undertaking the admin: co-ordinating the Scarecrow makers with their hosts,
printing and delivering 500 sheets to the Lifestyle Express shop etc.

After discussion EP volunteered to do this. ACTION EP to talk to ED.

PCC is asked to agree to match fund 2 x £10 prizes from Jones Butchers and Café
on the Hill. RR has set up a new, free Just Giving page for those wishing to visit
the proposed on-line Scarecrow Trail. This page will be managed by Melanie
Walton’s family who are testing the process with RR. ACTION RR

STC has requested that entries be posted in the red post box at St Luke’s gate. This
was rusty and RR will replace with a new black post box, which is currently used
by the pest control company to deposit their reports. This supersedes a previous
PCC minute that agreed to remove the red post box in favour of a new post box at
the vicarage for church mail. If the box remains in situ it will need to be checked
from time to time as There has been no “End of Trail” party since Jane Penny left.

NB proposed and AP seconded that PCC approve all the above arrangements for
the 2025 Scarecrow Trail. Agreed unanimously ACTION RR.

EP

RR

RR

Proposed dates of PCC meetings 2025 - 2026
AP proposed, PC seconded and all agreed the following meeting dates, which will
enable PC to produce timely month end finance data for members.
IG to advise Annabelle so that dates are input to the church calendar: ACTION IG
e 13 May, 10 June and 8 July
No meeting in August 2025
e 9 September, 14 October, 11 November and 9 December,
No meeting in January 2026
e 10 February and 10 March 2026

IG has revised The List of Parish Appointments to minimise time spent on 13 May -
our first PCC meeting after the Annual Church meeting on 11 May.
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ITEMS FOR DISCUSSION

10

APCM at 12 noon in Tutshill Church on Sunday 11 May

A number of hard copy and electronic application forms for the new church
electoral roll have been received, but there is still plenty of time to register. Authors
of Reports to the APCM confirmed they have matters in hand.

11.

The Vacancy — Update by RR

No applications were received by the closing date of 10 February. The wardens
announced this to all 3 congregations on Sunday 16 February, and it was on the
weekly brief for 23 February and 2 March.

Feedback received so far centred on two issues, to be shared with Archdeacon
Hilary: the new Vicarage is not suitable for a person with a small family as the
office space is not segregated from the family areas, and our parish’s range of
churchmanship is very broad — and we do not want to change that!

A very wide ranging discussion followed. The profile may need amending to show
that the new incumbent will be a Team Vicar in charge of many gifted lay and
ordained people. The vacancy is probably not suitable for someone fresh out of
training due to the scale of our activities in the parish. We are fortunate to be able
to build on the work carried out by previous vicars and volunteers. Although much
has been achieved we need to show where there is still significant potential to
make positive changes; e.g. our parish website needs a revamp. RR suggested he
call a meeting of worship leaders, PTOs and staff to identify gaps in our existing
work and so refine the profile. We need to stress to Archdeacon Hilary that The
Diocese needs to say something positive about its future strategy for our Parish
within the Deanery. ACTION RR to review strategy with BD and Archdeacon Hilary.

The vacancy is expected to be readvertised in early May, as there has to be an 8
week gap and Easter would not be a good time to readvertise.

RR/BD

12.

Current Finance Update (PC)

PC had provided the usual details on the status of each restricted fund and interest
received. Our Lloyds bank balances at 17:00hrs today: No1 £30,043; No 2 £2,603;
No 3 Fabric: £4,061, which is where the Scarecrow Trail receipts are deposited.

Tidenham Tower Works Update

The Draft final account for the Tower works is imminent, so PC is retaining money
in No 1 account to pay it. JP plans to make best use of scaffolding, as some money
is still available. 2%% Retention (approx. £2,500 + £500 VAT) will be payable after
12 months against a new 2026 dated invoice; this VAT can be claimed against the

LPOW scheme. ACTION JP

Tower Restricted Fund contains £65k after £3k grant received from Laslettes.

Tidenham Tower Works Insurance
Ecclesiastical to be advised that hot work has finished and the building is water
tight, which may mean reduced future insurance bills. ACTION BD

Outturn against the general fund budget

PC’s first outturn shows the expected year end situation: general giving is down
and full year energy costs may be £10k, but an outturn based on just 2 months is
usually not very accurate. It will be much more credible after 4 months’ data.

JP

BD
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ACTION

13.

Grants Update (RR)

Purpose of Reserves

RR’s grant application to Gloucester Diocese’s 10:10 fund has a question about the
scale and proposed use of our reserves. PC reiterated and all members agreed, that
the £22k in our reserves must not be touched as they were there for a rainy day.

New Grant A grant of £14k has been received for the Wellbeing Chaplain. PC s to
consider what funds would be needed for youth ministry to continue beyond 31
August this year, and report back to the next FC meeting at the end of March. This
should enable PCC to make an informed decision on 8 April. ACTION PC

PC

14.

Safeguarding: No new issues reported.

15.

Health & Safety: No issues reported.

16.

Wellbeing Update: RR’s Feedback on CAP’s Money Management Training Course.

RR attended with 9 people from Bridge Church, Magor Baptist church, Methodists.
RR has registered our church, which enabled NB and Carol Clammer to do training
online. Learning material is excellent. Practical training still taking place, but once
completed the group plan to pool resources and offer CAP’s Money Management
course via workshops. CAP has offered to send a speaker to talk to our church /
PCC. Debt and its impacts are a major issue so PCC agreed to this. ACTION RR

RR

17.

Foundation Governor, Forest Edge Federation.

RR confirmed that NB is likely to be ratified this month and the appointment is to
be backdated to 1 March. NB has already attended a meeting as an observer.

18.

Tidenham Church building works — Update (JP) :
o Tower temporary roof to be removed next week — tower weather proof.
e Internal Scaffolding and bell protection to be removed next week
e 0Old casement for clock counterweights filled with rubble etc to be removed
e Repointing walls around the old boiler house
e  Works pretty well all completed by 31 March
e All works completed in time for a wedding on 12 April
e JP and Philip Belchere happy with the quality of work performed
e Bell ringers to consider when to fit the new bell ropes
e Opening hours of Tidenham church probably now after Easter

19.

Approve draft minutes of PCC Meetings held on 14 January and 04 February:

A number of agreed alterations had been made so EP proposed and JP seconded
that both sets of minutes be approved. Agreed unanimously.

20.

Matters arising from February PCC Minutes

Cost of printing the Link Magazine in 2025. TW reported on the outcome of
discussions with the printer, which will be useful when PCC reviews the price of the
2026 magazine in November. Data given to PC.

Succession Planning for Key Roles was briefly discussed.
Need for additional PCC members - item deferred until the next PCC on 8 April

Actions List - IG was tasked to review previous PCC minutes and provide a list of
any outstanding actions e.g. Smartwater / Window cleaning ACTION IG
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21.

What’s Coming up? — Lent / Easter

CoE Lent Book Living Hope is available on our Parish Facebook page and website.
Weekly Lent Course at St Christopher’s Bulwark using Living Hope.

Time of silence after Wednesday Healing service at Tutshill starts on 12 March.
Votive candle to be placed at the front of Tutshill church to assist private prayer.

22.

AOB

221

Members agreed to PC’s request that our suppliers send all invoices to him direct
to avoid failure to pay them on time. ACTION RR

RR

22.2

Nomination to the Company of St Kyneburga by 31 March

PCC agreed unanimously that NF should write to the Area Dean and nominate a
member of our congregation due to their work over many years behind the scenes.

NF

223

Communications

Members agreed to TW’s request for administrator rights for our Facebook page to
enable her to input info / a link to the Link magazine ACTION RR to ask Annabelle.

RR reminded members that any potential changes to the church website should be
forwarded to the churchwardens who will consider them and, if agreed, will ask
Annabelle to make the changes - this is to avoid conflicting requests. ACTION ALL.

RR

ALL

23

Let’s share some Good News!

e Feedback from Tutshill School project - What makes a good vicar!

e Our congregations are managing well during the vacancy. People are looking
out for each other. The mood is generally positive.

e Spring Link Magazine is now out

e Men’s group has restarted ; breakfast planned for Saturday 5 April

e Ascension Day service plus breakfast at 0600 Thursday 29 May

e Lancaut service this year, IFF someone is able to champion.

ITEMS FOR INFORMATION

24.

GDPR: No issues.

25.

Tidenham Chase St Michael & All Angels Repairs:
e Philip Belchere held a site meeting at Chase on 3 March;

e Car Park potholes are on the local council action list

26.

Changes to current Church Electoral Roll:
e Sue Pears and Poppy Moss both passed away on the evening of 4 February.
e Renate Mitchard passed away on the evening of 10 February .

27.

Wellbeing Project Restricted Fund (RF) renamed Wellbeing Ministry RF.
As no comments were received by 28 February, the name of Wellbeing Project RF
was retrospectively changed to the Wellbeing Ministry RF from 01 January 2025.

Closing Prayer: RR read the vacancy prayer and closed with the Grace.

Meeting closed at 21:50. Next meeting at St Luke’s Tutshill on 8th April 19:30 hrs.
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